Directum Targets

oT CTpaTernm K pe3ynbraty —

6e3 notepb

b PeKTUBHOE yrnpaBreHne cTpaTernemn
N MPOrHo3mpyemMoe OOCTUXEHNE KITHOYEBBIX Lienen

Ynpaensinte ctpaterneit KoMnaHum
n KPI coTpyaHUKOB B O HON cCUCTEME

< :| Mnanupynrte O McnonHante (% KoHTponupyite AKTyanusunpymnrte

Ecnu paboTaTtb Hapf, ) N
dopMynupyiTe Lenm KoMnaHumn, pacnpegenaTe
nocTtaB/iIeHHbIMU L eNndMum, NX MO YPOBHAM YNPaBfIeHNs U KOHTPONUPYITE JOCTUXEHMNE

¢ nomoubto Metogonorun OKR, MBO 1 BSC 13 «kopobkun».
OHU 6yayT paboTaTb Ha Bac

YcTpaHuTe pas3pbiB MeXpay cTpaTeruvei
U pe3ynbTaToMm

, 4

be3s Directum Targets C Directum Targets
X CTpaTeruns pa3suTus 6GusHeca CcyLlecTByeT cama © Crpateruyeckue Lenu cBA3aHbI C TAKTUUECKMMU, @ OHM
no cebe, He ACHO BAUAHUE TEKYLLUX Pe3yNbTaToB B CBOIO o4epeb — C eXeAHEeBHbIMW 3afjla4aMn KOMaH[,.

Ha JOCTUXEHMe uenen.
CTpateruns HarnsagHo npefcrasfieHa B BUAe Agepesa

X CNnoXHO KOHTPOMPOBaTb NPOrpecc AOCTUXEHNS uenein.
Lieneit KoMnaHuy, nokasartesiv NPUXoANTCS 3aHOCUTb
BPYYHYIO B rpOMO3akme Excel-Tabnnupi. © Jlerko oTcnexmBaTh HyXHble METPUKM Ha AallGopAax

B peasibHOM BpeMeHU: B CUCTEME aBTOMATU3NPOBaAHbI

X HeT npo3payYyHOCTU B LenenonaraHun: Kaxabii otgen OTYETHOCTb, C6OP AaHHbIX U CTaTYCOB.
NCnosb3yeT CBOU MHCTPYMEHTbI 1 METOANKN

[1751 NOCTaHOBKIA LieNei © 0gHo pelueHre NoaxoauUT ANA BCeil KOMaHAbI:

OT pyKoBOAMTENEN [0 PAAOBbLIX COTPYAHUKOB. BCce BUASAT,
KaK cTpaTernyeckue Lenm KoMnaHum cBA3aHbl

X AKTyasibHble NI3MEHEHUSA B CTpaTerum TOpMO3ATCA
C pesynbTaToM paboThbl.

OONTrnM cornacoBaHneMm.

(] KoppekTupyinTe cTpaTeruio u uenn 6es sagepxex,
COKpalliaa BpeMs Ha ynpasieHne v nosbillas
3pPEKTUBHOCTb UCMOSb30BaHUA PECYPCOB.




Bce MHCTPYMEHTbI And ynpasJjieHUsd
CTpaTel'VleVI nuendaMmmn — B BalllMX PyKax

Pa6oTta co cTpaTervein n
dopmMmupoBaHue KapTbl Lenei

CTtaBbTe 060CHOBaHHbIE Liefin CTpaTernyeckoro
ynpasfieHns, onNupasch Ha aHanu3 TekyLen
cutyauun. BoicTpansanTe nepapxuu Lenen,
pa3pabaTbiBaiiTe nnaH 4ENCTBUIA U 3aHOCUTE
ero B CucTemy.

OekomMmnosuuusa uenen
1 OTC/Ie)XXUBaHME pe3ynbTaToB

B ogHOM nHTepderice MOXHO cornacoBaTb

1 YTBEPAUTD LLeNn, yCTaHOBUTb CPOKU

UX AOCTMXEHUSA. [lekomMnosupymnTe

1 pacnpepensinTe Lenu Ha Bce nofpasgeneHus.

UcnonHeHune

7)) OKR-0.2 YBeNMunUTb YnNCTyro

npubbink Ha 25%
MpoasuxeHve

k3 ODs s

Kopobka

FopoBble uenu komnaHum 2025 rog,

7)) OKR-0.2 OnTumMusmposaTb 7)) OKR-0.2 3anycTuTb 2 HOBbIX

BHYTPEHHUE NpoLiecch! npoaykTa
MpoasunxeHve Kopo6ka MpogsnxeHne Kopo6ka
B 2025r08 k3 Os @s 20250 k3 s @ s 5 2025 rog

TofoBbIe Lenu KoMnaHum 2025 roa

8 seren 8 s aprerane )

Mcnonbayinte 6oratbii UHCTPYMEHTapuii, 4Tobbl dUKCUMPOBaATb COCTOsAHME PaboT, co3AaTb AOPOXHYKO KapTy, BECTU NPOEKThI
Ha KaHbBaH-JocKax. BBoauTe AaHHble OAMH pas 1 UCNONb3YITe NX 4NN YNPaBNeHNs LOCTMXKEHUEM Liene NpoekTa.
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Cratyc 6ap uenm —
3 WaeT no nnawy MoKa3sblBaeT NPOLEHT
AOCTUXEHUA uenn

MoHUTOPUHr

) ECTb yrpo3a HeaoCTUKeHUR 7)) OKR-0.2 3anycTuTb 2 HOBbIX
npoaykra
OTcnexuBanTe NpoMeXyTouYHble

o '. He 6ygeT gocTuriyTta

€3ynbTaTbl U BOBPEMSA BbiABNANTE
pesy P X MpoasuxeHne  Kopobka ebioR Mo
OTKJ/IOHEHMS OT Kypca C NOMOLLbO 73 Uens pocTaryra
aBTOMaTUYECKMX OTHYETOB M BUXKETOB. k3 Ps Js @ ©2ks2025m08
[epxuTe B poKyce peasibHoe 473 Uens we gocturnyta o r—

nsmeHeHune KPI, a He NonbITKK
yNyudLleHns nokasaTenen.

Konnyecnso nofumHeHHBbIX Lienen MOXHO YBUAETb, @ KonnuecTBo K/ioyeBbIX Pe3ynbTaToB MOXHO YBUAETb,

He pa3BopauvBas BCIO KapTy Lieneit He OTKpbIBas KapTouKy Lienn

= [ DirectumRX | + Cospam Pacumpentbii nock
< YBenMuMTb BbIpYUKy Ha 40% Broxenm Noeampocvorp | U164 1ws2 - v (@
2 Cooieraa  Cocronwie oo R
AKTyaJWI3aLlVIH I'IﬂaHOB M 3anaq = [B & | Bononwmms | [T Coanars nonsasasy @ YaenuuuTs soipyuky Ha 40%

Tema  Yeenuants sbipysky Ha 40%
LoGasuts

=

O Apmo Haranes AnexceesHa Kowy  Churupes Masen Branumnposuy Cpor

Ecnun SGI'IJ'IaHI/IDOBaHHbIVI pesynbtaTt
Bce Moesanakme Texywas sapaua Bpabore [pocpouenHbie  C KOMMEHTapsMM

He OOCTUTHYT B CPOK, CUCTEMa NOMOXEeT

3 B patore

BbIABUTb NPUYUHbI OTK/TOHEHUM
1 onepaTtuBHO aKTyain3anpoBaTb
CTpaTteruo pas3snuTnaA 6usHeca c y4yeToMm

ueneii 8 casan ¢ Bt

0o bl @

N3MEHUBLUNXCA YCJ'IOBI/II7I.

OTBevaliTe Ha BbI30Bbl PbIHKa BbICTPEE KOHKYPEHTOB:
Aaxe B ycnoBudax aHanusnpymnTe AaHHble B pexuMe peasnbHOro BpeMeH!,
N3MEHUMBOrO PbIHKA KOPPEeKTUPYWiTe cTpaTermo 1 akTyanusupyite paboume sagayu.

™ )

PykoBogutensam: CoTpyaHukam:
e ynyyllanTe NpoayKTUBHOCTb KOMaHAbl Yepes e BeguTe Uenn, exxegHeBHble 3a4a4h BCeX OTAEN0B
pacnpegeneHue Lenen n 3agav; N OTYETHOCTb B OHOWN CUCTEME;
* MOBbIWANTE NPO3PAYHOCTb Ha NYTWN OT LieNn K pesynbTaTtam; * 3KOHOMbTe BpeMs bnarogaps perynsapHOMYy MOHUTOPUHTY

. nporpecca no uensm.
e OMnepaTUBHO MacLITabupyiTe CTpaTerno Npu pocTe

KOMMNaHun.



O

EpuHan cuctema
ynpaBfieHus

[TonHas Npo3payvyHOCTb Ha BCeX
aTanax: OT NOCTaHOBKW Lenen
00 aHanusa pes3ynbTaToB.

B

BocTpeb6oBaHHble
MeTof0N0rNmn

Mnatdpopma npepnaraet
N3 «KOPOBKU» MonynspHbie
meTtogonorum OKR, MBO n BSC.

e

ABTOMaTU3aLUA PYTUHDI

Cuctema cHUXaeT TPyLOEMKOCTb
PYTVHHBIX 3af,a4 pyKOBOAUTENEN 1
COTPYLHUKOB.

Bcé rotoBo K 3¢ PpeKTUBHOMY
yrnpaBJ/ieHUIO cTpaTervemn

B

M'M6koe cornacoBaHue Lenemn

Mpouecchbl yTBepXAeHUA Lenen
afanTUPYKOTCA NOA CTPYKTYPY
Ballen opraHusauunm.

)

UHTerpauus c akocuctemom

BecwoBHas cBAsb ¢ Directum
Projects 1 opyrumu MHCTpyMeHTaMu
No3BOJSIAET CUHXPOHU3NPOBATb
cTpaTernyeckue uenm

C onepauMoHHbIMU 3aa4amMu.

No/low-code

Apgantaumsa nnatdopmbl nog,
cneundunyeckme TpeboBaHUA
6usHeca 6e3 npmBneYeHus
pa3paboTyMKOB.

9

Bbe3onacHOCTb faHHbIX

JlokanbHoe pasBepTbiBaHME

B KOHTYpe 3aKasuuka rapaHTupyet
NOJIHBIN KOHTPO/b Hag,
nHpopmavmen.

il

AHanUTUKa " KOHTpOJib

BcTpoeHHble aHanUTUyeckme
MHCTPYMEHTbI MOMOratoT
OTCNeXnBaTb NPOrpecc, BbISBAATb
OTK/IOHEHVS U KOPPEKTUPOBaTb

Kypc.

®

MacuwTtabupyemocTb

CTtabunbHasa paboTa gaxe npu pocTte
Harpysku 3a C4eT MUKPOCEPBUCHOM
apXMTEKTYpbI.

Directum Targets: cTpaTernyeckue Lenm KoMnaHum
n KPl coTpyaHMUKOB B OAHON CUCTEME YNpaB/eHus

MpoBepeT pemo Directum Targets

N OTBETUT Ha BOMPOCHI

Anekceii bypraHos
burganov_ai@directum.ru

+7 (3412) 72-11-00
+7 (499) 277-15-60

MoapobHOCTM O MPOAYKTE
Ha caunTe:




