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KOMIJIeKCHOe ynpaBsieHuwe



HpoeKTHaﬂ pa60Ta eCTb B Ka)K,D,OVI komnaHum. Korga npeanpudaTune pacreT,
yBenuynBaroTca MacLiTab NMPOEKTOB, KOJIN4eCTBO YH4aCTHMKOB U 06BbeMbI
AOKYMEHTOB — yrnpaBJieHue CTaHOBUTCA MeHee Nnpo3pavyHbiM, BO3HUKAIOT

TPYAHOCTU C KOMMYHUKaLUeW, MOABNSAIOTCA PUCKM BbIUTU 32 paMKM 6loa)keTa
1 CpOKOB. CnpaBUTbCA CO C/IOXKHOCTAMMU MOMOXXET MH(OPMaLMOHHas cucTeMa
ynpaBeneHus npoektamu (UCYM).

KtTo moxxeTt ucnonb3oeatb UCYI1 B cBoen pabore?

PykoBoguTenb NpoOeKToB

Bnaronaps o6LUeMy peecTpy OTCNEXMBAET CTaTyC
paboT No BCEMY MPOEKTY: aBTOMaTU4eckme
yBE[OMIIEHNSA O PUCKaxX MOMOratoT NPUHNMaTb
CBOEBPEMEHHbIE YTpaBeHYECKME PeLLeHs.

®durHaHCOBbIN AenapTaMeHT

3a cyeT nHTerpaumm MCYT1 ¢ dhrHaHCcoBOM
CUCTEMOM KOHTPOIMPYET BIOKET B peanbHOM
BPEMEHW: CHUXAIOTCA NMepepacxofbl U pUCKu
KaCCOBbIX pa3pbIBOB.

Ton-mMeHea)XMEHT

MpoeKTHbIN oduc

BbiCTpanBaeT efnHyO METOA0MOIMIO: 6oblLe
He HY>XKHO BPYYHYHO COBMpaTh OTYETHOCTb, ECTb
La6oHbI MPOLIECCOB, IOKYMEHTbI 1 3aa4u
XPaHATCS B OHOM MeCTe.

UT-penaptameHT

YnpaBnaeT BHYTPEHHUMU VIT-npoekTamu

Ha eanHON NNaTMopMe: HET «300MapKa» CUCTEM,
YMEHbLLAIOTCA 3aTpaThbl Ha MOAAEPXKKY

N VHTErpaumm, yCKOPAKOTCA MPOLECCHI BHELPEHWUSA.

Sq)d)eKTI/IBHee YNPaBJIAET USMEHEHNAMK: BUHA BCA KapPTUHY CBEPXY, BbICTPaNBaeTCH pa60Ta C NMPOEKTHbIMKN
MHUMaTMBaMn — MHBECTULIMN BKNAAbIBAOTCA TOJIbKO B YCMELUHbIE MPOEKTbI.



KoMnneKcHbI nogxopa, K ynpaB/ieHUIo NpPoeKTaMu

Directum Projects — poccuiickas cructema ans npodeccroHanbHOMo yrpasBieHus NpoeKTamMi, CodeTaroLLas
Knaccuyeckmne 1 rmbkmne noaxombl ¢ 60raTbiMn BO3MOXHOCTAMM ypaBieHns JOKYMEHTaMM, 3HaHNSAMM
1 6M3Hec-NpoLeccamMu. PellieHne MOXET 6bITb M'MOKO aaanTupoBaHo nof TpeboBaHWsA 3aKa34unKoB JTHOObIX Pa3MepoB.

Pa6oTa B eMHOI aKOCUCTEME

BecluoBHas nHTerpayma Directum Projects
C Apyrumu peLleHmsamm Directum
(cTpaTernyeckue Lenn, ESM, K30),

ERP- 1 Bl-cuctemamu.

Mpo3payHas cpeaa ANA BCEX y4aCTHUKOB

O6Liee MHHOPMaLIMOHHOE NPOCTPaHCTBO
[N PyKOBOAMTENEN, UCMIONTHUTENEN
N BHELLIHWUX NMOAPSAYMKOB.

UCYI, BPM, C3 u Tack-Tpekep [oToBasAs MeTo[,0/10rMA A1 BalLen

B O4HOM OKHe KOMMaHuu

YnpaBneHue AoKyMeHTamMn, braHec-npoLiecca- [MosHag nogaepykka M nomMoLLb SKCMEPTOB

MU, MPOeKTaMU 1 3agadvamMm 6e3 nepexntoye- npu BbICTpanmBaHUm paboTbl Ha BCEX YPOBHSX,
HUIA. KOHTpOIMpyeMble npoLecchbl 6e3 Excel-cnnckos

M TNLLHMUX COBELLL@HUIA.



MNMpeumyuwectea Directum Projects

NHTYWTUBHO NOHATHbIN MHTEpdelic

CuncTtemMa opreHTMpoBaHa Ha B13Hec-NoNb3oBaTenel:

OT pyKOBOAMTENEN NPOEKTHOro 0duca A0 KOHEYHbIX
ncnonHuTenei. NMoHATHaA cnpaBka 1 BUAEOPONKIA MOMOratoT
6bICTPO OCBOWUTbL BCE MHCTPYMEHTbI 6€3 AOTOro

1 AOPOroCTOSALLErO 06YYEeHMS.

2 yaca

YTO6bI HayuYUTbCA paboTaTb
B Directum Projects

m Bce MHCTpPYMEeHTbI B OfiHO cucTeme

Directum Projects nocTpoeHa no NpuHLUMMIY «OAHOMO OKHay.
B eanHOM nHTEpdENce MOXHO:

5 UHCTPYMEHTOB

* 6bICTPO CHOPMMPOBATL JOKYMEHTbI MO MPOEKTY, UCMOSb3YS
roTOBble WabIOHbI;

Anarpamma MaHTa, agile-gockw,
+ pacnpefensaTb pecypcbl N KOHTPONMPOBATb 3arpy3Ky KOMaHbl .
Ha AMarpamme MaHTa; OOKYMEHTbI, 3aaun, 6a3a 3HaHuUM

* B3aMMO/IENCTBOBATb C KOMJIeramu Yepes 3afaun;
+ OTCNeXMBaTb CTaTyC W 3Tan BbiNOMHeHWst paboT Ha agile-nockax;
* COXPaHATb HaKOMMIEHHbI OMNbIT B 6a3e 3HaHWIA.

&

MonHas MMNOPTOHE3aBUCUMOCTb

@ P 3amMeHseT
Directum Projects nonHoLeHHO 3aMeLLaeT peLleHns .

WHOCTPaHHbIX BeHZ0POB. CucTeMa paboTaeT Ha CYB/] Jira, Trello, anfluence,
PostgreSQL n Postgres Pro, oTedecTseHHbIX OC Ha 6a3e Linux: MS Project

ALT Linux, Astra Linux.



E"IE BblicoKasi NpOU3BOAUTENBHOCTb U MacLUTabupyemMocTb

ApPXMTEKTYpa CUCTEMbI NOAAEPXKMNBAET PaboTy C 60MbLUMMM NPOEKTaMM B ThICAYM 3TANOB U OAHOBPEMEHHOE
nogkntodeHne o 50 TbiC. MONb30BaTENEN.

BesonacHOCTb AaHHbIX

MHbopmaLms B cnucTeme HaJiexxHo sallmileHa. Directum Projects MOXHO pasBepHyTb Kak B 06/1aKe, TaK v ToKanbHO
Ha cepBepax npeanpuaTus.

&]o ApanTauusa cuctembl nop, 6U3Hec-3afaum 3aKasumka

Directum Projects Bknto4aeT MHCTPYyMeHTbI no-code 1 low-code, KoTopble NOMoratoT 6bICTPO 1 6e30MacHO
afanTupoBaTb CUCTEMY NOA NOTPEBHOCTM BU3Heca.

AHanUTUKK MOTYyT MEHATb 6I/I3HeC-I'IpOLleCCbI N MapLpyTbl COrnacoBaHnA HanpAamMyro B CUCTEME C MOMOLLBHO
NHCTPYMEHTOB no-code, KOTOpble He Tpe6y+0T HaBbIKOB MporpaMmmMmnpoBaHmA.

[ns 6onee CNOXHbIX 1 MHOMBUOYANbHbBIX PELLEHN MOXHO MCMONb30BaTh NPeAMETHO-OPUEHTMPOBAHHYHO
low-code-cpefly pa3paboTKu.

Kakon pe3ysbTaT nojiydaetT KomMraHus

B 4-6 pas Ha 20% B 4 pa3a

COKpawakTCA CPOKKU NOAroToBKN MOBbILAETCA MCMOJIHUTENbCKAA YMEHbLLIAKOTCA 3aTpaTbl
I'IpOGKTHOVI OOKYMEHTaLlnn AOncumnnianHa Ha opraHm3aumro KOMaHOHOW pa6OTb|

100% B 4 pa3za Ha 30%

I/IHCbOpI\/IaLU/IVI BCerga nog pyKOPI COKpallatoTCA CPOKK COoryilacoBaHnA MNMOBbILLIAETCA NPO3PayHOCTb
OOKYMEHTOB NnJ1aHNMpoBaHNA




KomMmnnekcHoe ynpaejeHue npoeKTamMmu

Pab6oTa co cTpaTermyecKumMm Lensmm

CTpaTerma KoMnaHum HepaspbIiBHO CBSA3aHa C TAKTUYECKMMM LIENISIMI, MPOEKTAMU 1 eXKEAHEBHbIMUW 3aa4amMmn KOMaHA.
OkocucTema Directum 3akpblBaeT 3aaadv ynpasieHns 6U3HeCOM Ha Bcex ypoBHsAx: Directum Targets momoxxeT
copMynMpoBaTh LieNn KOMMaHuKn, pacnpeaennTb Ux No KOMaH4am 1 KOHTPOMPOBATb AOCTMXKEHME C MOMOLLbHO
meTogonoruii OKR, MBO 1 BSC 13 «kopo6bkuy». Directum Projects — «npeBpaThTb» Len B KOHKPETHbIE MPOEKTbI.

Bo3mMoXxHOCTH:

+ hopMmnpoBaHme KapTbl Lienew;

* IEKOMMO3MUMA LIENEN U OTCNEXMBAHNE PE3YbTATOB;

* UCMOJSIHEHWNE: Ha3HAYeHWe NCMOHUTENEN, CO3AaHNe AOPOXHOM KapTbl, ynpaBieHne 3agadyamu Ha Agile-gockax;
+ oTCneXkmBaHue NPOMEXYTOYHbIX PE3Yy/bTaTOB MNpY MOMOLLIM aBTOMAaTUYECKMX OTYETOB W BUIXKETOB;

* aKTyanmsauuWsa niaHoB v 3adavy;

* NMNIaHMpoOBaHME N YHET 3aTpart Mo MPOeKTY.



YnpaBneHue npoektamu, noptdhensiMmm un nporpamMmMmamm

B Directum Projects pykoBoaMTENM BCErAa BUAAT MOMHYHO KapTUHY MO TEKYLLMM NpoekTaMm (nopTdensam, nporpaMmmam):
BCE CBEe/leHVA COOpaHbl B @AUHDBIN PEecTp, B KOTOPOM JIEMKO MOCMOTPETL M OLUEHUTb MPOLIEHT BbIMONHEHHbIX PatoT

¥ COCTOAHME NMPOEKTa Ha TEKYLLII MOMEHT.

YTO6bI BNAAETb TOYHOM MHDOPMALIMEN MO KONMYECTBY NMPOEKTOB Ha KaX /0 CTaamn, B CUCTEME €CTb MOHATHbIE
BUAIKETDI. A MPOMEXXYTOUHbIE OTYETbI MOMOratoT OTC/IeMTb NMoKasaTeny v NPoaHanM3npoBaTh MPUYNHBI OTKITIOHEHWIA.

</ Pa3BuTve npoaax B pervoHax V76 14us22 A N

Ceoficrea  Yuactiwkn  Mamkn  Ucropis =

B B -~ B &2 [ nankanpoexra {3 Coznam aokyment (52 3akpuire npoekr
Yuacr Pons

Cysoposa Ekarepuna Augpeesta Kowanaa ynpagnenvs

Kowaparses Nagen leopryesyu Kowawaa ynpasnesis

Oraen npoaax Yuacthnk

Hosyioe Anexcanap Auntpuesiy Habmoaarens

3akomos Cepreli fOpLeamy Yuactank

DoGasums crpoky

Bo3moXkHoCTM:

+ (bopMMpoOBaHMe yIOBHOro peecTpa NPOEKTOB C MHANBWAYaNbHON HACTPOMKOW;
* Ha3HayeHWe KOMaHbl NPOeKTa;

+ OTCnexXknMBaHue cTaTyca W NpoLeHTa BbINOHEHWS paboT;

* (DOPMMPOBaAHMNE OTHETOB;

* NNaHWMPOBAHME W YYET 3aTPaT Mo MPOEKTY.



Jlopo)XHas KapTa U KOHTPOJIbHbIEe TOYKU

PyKOBOAMTENAM BbICLUErO 3BEHA BAaXXHO OTCNEXMBATb CTaTyC pa60T N OTKJTIOHEHNA OT CPOKOB U OrOKETOB,

He Morpy»kasicb B AeTanm npoekToB. [py MOMOLWM KOHTPOSIbHbBIX TOYEK MOXXHO CO34aBaTh U (bMKCMpOBaTb oXnaaemble
pesynbTaTthl. JIOPOXKHaA KapTa JaeT BO3MOXHOCTb OLUEHUTb, Kak U3MEHeHUS BIIUSIOT Ha OpYrue npoeKkTbl B I'IOqu)eJ'Ie
NN nporpaMmMe n onepaTnBHO pearnpoBaTb Ha PUCKN.

MopTtdens UT np: 378

CeoficTea CTpyKTypa KoHTponbHbIE TOYKH YUSCTHUKM Nankwn WcTopus @
B = 5 nNanxanoprgens  {3] Cospate v  [G4 3akpemsnoprens @ Packu [ Oruets v

Wms Ypoeewb [lata (nnan) [ata (dakT) focTurwyta [ [porkoz OTBETCTBEHHBIR

PazpatoTar No Code mogyne KT-1 01.05.2024 O B cpok Crurupee MNagen Bnagumu...

Penuz sepcuna RX 4.9 KT-0 11.06.2024 26.06.2024 Mop, yrpozon WMeaHoBckuin [eHHagmi An.

O
Mepewi 372N uMmnopTozamewiequn... KT-0 30.08.2024 O B cpok Apao HaTanes Anexceesxa

YCNOBMA ANA BHEAPEHWA Nponaso..  KT-0 1112.2023 1112.2023 HecywecTaeHHsle puck  CHurapee Maeen Bnagumu...

Bo3smMoxxHocTH:

* YCTa@HOBJ/IEHME CBA3EN MeX Iy NMPOeKTaMM 1 KOHTPOJIbHbIMM TOYKaMu NopTdens;

* BU3yanusaums v oTcnexxmnsaHune xofa paboT no NpoeKkTaM 1 MX B3aMMOCBSI3Eel Ha JOPOXKHOM KapTe,
+ OUNbTPaLMA KOHTPOSIbHBIX TOYEK MO YPOBHSAM,;

+ OTOGpaXKeHWe NeEPEHOCOB N PUCKOB CPbIBa KOHTPOSbHbIX TOYEK.



KanenpgapHoe 1 pecypcHoe njiaHupoBaHue

CnnaHvpoBaTb paboTy COTPYAHMKOB C y4eTOM TPyA03aTpaT Mo NpoeKTaM NoMOoXeT guarpamma ManTta. C Hei nerko
HaCTPOWTb NMOCNEA0BaTENIbHOCTM U CBA3W MEX/1y aTanamMmu paboT. PyKoBOAUTENb MPOEKTHOMO oduca oTCnexxnsaeT
3arpy3Ky KOMaH[bl v Npu HEOEXOAMMOCTM BbICTPO aAanTUpyeT NiaHbl Nof HOBble YCOBUS U CPOKMU.

Bo3Mo)KHOCTH:

+ [eTanbHOe NnaHupoBaHne paboT, pacnpeaesneHne nx no stanam,

+ OTOBpaXkeHMe CBA3eR Mexy aTanamu, pe3epBoB BPEMEHU U KPUTUYECKOrO NyTN NPOeKTa;
* pacnpefeneHne PecypcoB C yY4eTOM y4acTust B ApYrmx NpoeKTax;

* Has3Ha4yeHWe OTBETCTBEHHbIX 332 PabOThl;

* BM3yannsaumsa CTPYKTYPbl 1 COCTOAHUS MNPOEKTa;

* yBeaomiieHmne y4aCTHUKOB O COBbITUAX.



McnonHeHue 3afay no NpoeKTy

YUYaCTHVKM KOMaHbl B3aVMOAENCTBYIOT MexXAay COH0M C MOMOLLbIO MOCTaHOBKM 3a4a4. YNpaBAasATb NOTOKamMu pa6oT
I KOHTPOJIMPOBATb UX UCTIOJTHEHME MOXKHO HanpsiMyto B cucTeme. PyKoBoaMTeNb Bceraa B Kypce TOYHOM nHdopmMaumm
No NMPOEKTY 1 BOBPEMS pearmpyeT Ha OTKJIOHEHWS.

= |t Directum Projects

+ Coapars

jeol

PaciumpesHsii nonck

W3bpanHoe
HenaeHue 1OKyMeHTGI

@ Henasue 3ananua

[ 3axnanka

B obume nanku ~
Mpoexret

n Mpoextl ~

Peectp npoekTos
[lokywmenTs! o npoexTam
PeecTp nnaHoB NPoEKToB
3apawnino npoextam ||
Coeelyanua

A Agile-gockn ~
Tukers agile-nockn
Agile-gockn

B ba3a 3HaHuii

=

Komnanma

=

KoHTpareHTsl

Bo3mo)xHocTH:

« 38,0,6‘-“/] MO NPOEeKTaM  3anmceir 11

&8 & &F &8 &3 &3 &3 <3 <3 <0 (<0

=] Kaprouka Cospats nopsanasy  :=) Ompaska v Q Movck v

Tema

[MOArOTOBMTL CMETY MO KOTNOBaHY =)
82440 BhiNoNHNTe PaBoTs! Mo 3Tany "MoATOTORKa CTPOUTENbHOI NNOLaAKK"
Q3HaKOMWTb MOAPANYUKOB C NNAHOM

3annaHupoBaTk PaGOT! N0 MOHTAXY CTDOWTENBHOTD 0G0DYA0BaHHA
BbinonHuTe paboTsl No sTany "ToAroToBKa CTPOUTENLHON NNOLWaAKU"
BLINoNHUTe padoThl o sTany "MOAMOTOBKA CTPOUTENLHOM NNoLaaKU"

820 CoCTaBUTs AOKYMEHTaLMIO
MoaroToBuTs AOKYMEHS!

82410 COmMacoBaTs NPOEKTHSIE PeLeHIA
BeinonxuTe padoTel No aTany "TPoMexyTo4YHsIA NOATOTOBUTENLHLIA 3Tan”

MoaroToBMTL OTBET Ha NMCMO OT TexCHad

* CO3JaHne 1 oTrnpaBka 3ajay NCTMOJTHUTENAM,

* npuKpenneHne HEO6XOANMbIX JOKYMEHTOB K 3aJaue;

* KOHTPOJ1b NCMNONMHNUTENBCKOW ANCLUMNNHDI;

+ (OpMUpOBaHMe eAVMHOrO peecTpa 3aaady no MpPoeKTy.

=]

KoHeuHii cpok |

14.01.2026

09102024

08.11.2023

10.10.2023

02052023

08.042023

07.042023

13.03.2023

10.03.2023

03.03.2023

23122022

Y ounstp ER

% CGpoCTL (UAsTPBI N0 CTONBUAM
dUneTp < X

CO3[AHBI MO

VCMIONHNATENL
[O):]

O Mou nonunHenHse
@ Tioboii

QO [Opyroit coTpyaxmuk

COCTOSHIE

@ B patoTe

O Mpocposeno

O Bee

OTNPABNEHGI 3A MOCNEAHUE
@ 30 aveit

QO 90 awei
Q 180 pHeit



anaBneHMe NMPOEKTHbIMN AOKYMEHTaMM

KaxkabIlh MPOEKT CONPOBOXAAET GOMbLIOE KOMMYECTBO AOKYMEHTOB. YTOObI y4aCTHUKM KOMaHAbl TPATUAN MeHbLLe
BPEMEHM Ha WX CO3/laHNe, B CUCTEME eCTb FOTOBbIE Wa6/oHbI. [1POEKTHbIE OKYMEHTbI COM1acoBbIBaOTCA Mo 3apaHee
HaCTPOEHHbIM MapLUpyTaM B COOTBETCTBUM C PErNIaMeHTOM KOMMaHMK. OHM aBTOMATUYECKIN COXPaHsATCA

B Heo6xoAMMble Nanky, NosToMy AOKYMEHTbI HaXOASATCS BCeraa noj pyKoi.

|| 3apava Ha cornacosaHie No pernamenTy (HoBas 3anNck) w824
Coorres Feave o ] R
H B v & | P ompasum. | Bucoxassaxwocts £ Mokasams'OT" [ JMcT comacosaHns

[OKYMEHT

Yeras npoexTa
Crpoiiva XK

Tema Cornacosane: Ycrag npoexra C1poiika KK Bepeaka (1 gom).

Permanent TIpaBHIO M0 YMOMM@HHH ANA NPOSKTHBIX AOKYMEHTOS

NPUNOKEHNAS
COMMACYIOLIME

O6ssatensiie  Apao Havanss Anexceeata.

Chwrupes Masen Cyeoposa Exatepunia Axmpeesta;

[Do6asums v
LPYIVIE YHACTHHKM

N _ NOTIONHUTENEHO
Ha noanmcs Veanoackii lessaguit Anekcanapos

 Mnas npoexra
Konua CoBonesa Hagexaa Huronaeera =) “crpoca X

Hobasims v
Tlpowy CormacoeaTs oKyMeHT.

Bo3moXkHOCTH:

. (DOpMI/IpOBaHI/Ie OOKYMEHTOB N3 NOTOBbIX LLIABMOHOB;

° aBTOMaTn4yeckKad Bblaada npasB AOCTyMna ﬂpOGKTHOVI KOMaH[e B COOTBETCTBUN C UX POJTAMMU;

* rmékas HaCTpOl7IKa MapLpyTOB COrfacoBaHnd,

* COBMECTHOE pefaKTnpoBaHMe N peleH3npoBaHne JOKYMEHTOB HECKOTbKMMK COTPYAHNKaMWU;

* YNOPSIA0YEHHOE XPaHEHWE 1 BbICTPbI MONCK [JOKYMEHTOB MO NPOEKTY.



OpraHusauus paboTbl KoMaHAabl Ha Agile-gockax

Ag"e-AOCKM MOMOTYT NTaHMPOBATb N OTCNEXMBATb OrnepaunoHHble 3agadn Unn pa6OTbI no NpoekTy. PykoBoAuTeNb
KOHTPONMPYET CPOKM 1 CTaTYCbl, ONEPaATUBHO pearupyeTt Ha U3MEHEHWS, aHanu3npyeT nporpecc. Bca komarn4a BuanT
06LLMIN 06beM 3aaau U 3arpysKy Ka)xaoro UcnonHnTend. bnarogapa HarnagHoMy NpeacTtaBneHunto pa6ou|ero rnpouecca
COKpaLLaeTcs KOIMYeCTBO COBELL@HN.

Pabota Haa NpoeKkToM Mo Heaenam M N

+ Oobasuts Tuket | 7 OTNpasuTE BACKERNEM & 3agady MepeHectit Ha APyryio A0CKy v 7 Ounetp

Hosbie 3aaa4n 5110 + CnpwHT (2 Hen) 7%220 + AHannz 3450 + B paborte 39100 +

RNPPO-65 TecTupoBaHme MoAYnA RNPPO-8 W3yuuTh npeanoxenua kon- | RNPPO-62 O3maKoMuTs noa- (103 wap. | RNPPO-66 TecTposanme OA

Aorogope

-a APAO HETaNLR AneKceeeHa

RNPPO-28 Moaudukaumsa kap- 15 gex. |
Toukm acrosopa. Mone HAC =

Mecneaossine | Kpmiccoan VRTEeee]

P, Cyaoposa Exatepina P
#* puppeesna 02 50

RNPPO-10 [lopaboTaTh Kap- 22 aex. !
TOUKY NPUACXKEHUA K JOTOBOPY =

S o

KypeHToB =

Churupes Nasen a»
Y Bnapnuposiy 01 59

RNPPO-6 V13roTOBAEHWNE METANNOKOH-
CTPYKUMIA, 3aKkynKa MaTepuanos

‘Cmﬁmeaa Hagexaa Hnkonaeska  1g

RNPPO-14 MoAroToBMTE peectp noxena- |
HWHA =

Moarorosute | Wccieaosanmne

PAAUMKOE C NnaHoM =

Toarorosurs | Mccreposanne

-ﬁ ApAo Hatanes AnekcessHa ()2 ?‘6

RNPPO-61 O3HAaKOMMTL NOA-  [1] 26 heap.
PAAYMKOB C NNAHOM

[

‘coﬁonesa Hagexaa Hukonaeeka  (§1

RNPPO-64 TecTupoBanme Moayan
AeNONpPMO3B0ACTES

&/c»mmpea Magen Baaaumuposiy

Tororonums [Rtad o

@ Apao Herener Anexceesne

RNPPO-47 CornacosaTk obpazelt

@ Apno Heranes Anexceesra
R, cyaopoea Exatepuna Auapeesta

‘ Cofonesa Hagexaa HukonaesHa

RNPPO-36 O6cyamTh c 3aKasum- [1]26 ans. |
KoM Kefic =

Crurpes MNagen an ‘! ¢
1 01 |, CHuripes Magen BAaguMupoBuy Cunrnoes Nasen
BA3AMMUPOBHY 50 N % ps 02 1%
'a Apao Haranes Anekceeska 01 A N3AMMAPOBIY
RNPPO-16 LLIaBNOHBI AOKYMEHTOR = ;
[Ao6aBuTs TMKeT

RNPPO-49 [lemoncTpaums ko- 171 aue. |
poBouHOro pewenua ann paboued
rpynnel =

[orrtioman] g v

Hoan merka | Kanuenspus

@ 4pao Hereren Anexceesna

‘g;c»mmpea Naeen Bragmmmpoeny 01
CHutrupes Masen
]

RNPPO-26 Mounnmts kaprouky [ 23 ex. | BnapuMuposuy

Aorosopa =

o [aopebanes)

@ Apao Herenen Anexceesra

Apao Hatanss Anexceesra 6 180

MoGaenTe THKET

P, Cyaoposa Exatepina a
#* puppeesna 02 19

A06aBuTL THKET

Bo3mo)xHoCTH:

* BU3yanmn3aums Bcero pabo4vero npoLecca no NpoekTy uavm MHANBUAYanbHOMY NiaHy COTPYAHMKA;

* yAo6HOe B3aMOAENCTBME C Koflerammn — oTrnpaBka 3ajay, KOMMEHTMPOBaHWE 1 06MeH MHEHUAMMY;
* pasgeneHve 60/blloN 3a4a4n Ha OTaAeNbHble TUKETDI;

+ yctaHoBka WIP-TMMWTOB — orpaHnyeHme KomyecTBa OAHOBPEMEHHbIX 3aa4 B paboTe;

+ OTMpaBKa 3afaHuin B paboTy UCMONHUTENAM NPsSMO ¢ Agile-gocku;

° 6bICprIM NMOUCK U (Dl/lﬂpraLl,l/lﬂ TUKETOB MO OTBETCTBEHHBIM UJTN MO METKAM.



Bba3a 3HaHun

B npouecce NpoekTHOM paboTbl KOMMaHUS HakannMBaeT 60/bLLIOKN 06bEM MHDOPMALIMK: MPpaKTUYECKNe peKoMeHaaLmMN,
KelCbl, UHCTPYKLIMK, TEXHONOrMYecKme 1 HOpMaTUBHbIE AOKYMEHTbI. COXpaHWTb KOPNOopaTUBHbIE 3HAHWS 1 OMbIT
nomoxxeT ba3a 3HaHMIA. B ee ocHOBe — CTaTbM, KOTOPbIE CO3at0TCA M opabaTbiBalOTCA BO BCTPOEHHOM PeaakTope,
MO3TOMY YYaCTHWUKM NPOEKTHbBIX FPYNM TPATAT MUHMMASbHbIE YCUNA U BPEMS Ha MX OhOpMAEHNE.

YT06bI NONb30BaTENSIM BbINO SIEryYe OpUeHTMPOBaThLCS B MHMOPMaLMK, CTaTbi pacnpeaensaroTca No 061acTaM 3HaHMM
[U151 pasHbIX OTAENOB 1 KOMaHA,

Bo3mo)xHocTH:

* XpaHeHne KoprnopaTtnBHbIX 3HAHWI B q)opmaTe cTaTen ¢ nepekpecTHbIMW CCbINTKaMu;
° pefakTnpoBaHune cTaTel ¢ BO3SMOXHOCTbIO dJOpMaTVIpOBaHVIFI TEKCTa,

° BCTaBKa BHELLIHWMX CCbIJIOK, AnarpamMm, pucyHKOB, BUAEOPOSIMKOB, CCbIJTOK Ha JOKYMEHTbI 13 l/IHCbOpMaLI,l/IOHHOVI
CUCTEMbl N T.4.,

+ 06beMHeHMe CTaTelN B 06/1aCTW 3HaHWIA ANA YOOB6HOro KOHTPONS AOCTyna nonb3oBaTesnei;
* BM3yanmnsaumsa cBsasei Mexay cTaTbssMK A1 6bICTPOro nepexoia K Hy>KHbIM MaTepuanam,;

+ 06MeH l/lH(bOpl\/IaLl,MelZ CO CMEeXHbIMKM noapa3geneHnamMn.



Kak npoxoauTt BHeapeHue Directum Projects?

Hepensa 1-2 Hepens 3-4 Hepens 5-6 Hepnensa 7-8 Hepnens 9-10 Hepensa 11-12 Hepens 13-14

MeToponoruyeckas NoaAepXKKa

AHanus HacTpolika O6yueHune OkcnnyaTauus
* M3yyaem notpe6HOCTU * Pasmelaem cuctemy * [oTOBMM AOKYMEHTaLuMO * CTapTyeM OnbITHYO
KORMIIaLI + BbicTpanBaeMm oprcTpykTypy + O6yyaem pabouyto rpynny ERCEbEVELTLS
« [pepnaraem BapuaHTbl - Hactpavsaem M afiIMUHUCTPaTOPOB + lNMopkntovyaeM KOHEYHbIX
peweHuns nonb3oBaTenemn

+ Tectupyem
+ BbiaBnsem, kakue + 3arnyckaem MpoMbILLIEHHYIO

npowecchbl HeO6XOANMO aKcnyaTaumio
nepeBsectn B LMbpy

Ham poBepsioT

V/ &= C@msnpnm KPOK

O BUNGLY BinNopharm y .

group
KY3BACCPA3PE3YroJib



O pa3paboTuuke

Directum — poccuiickuii pazpaboTymK NPOAYKTOB ANA UMMPOBOro ynpaBneHus KoMnaHuen, nuaep NT-peTuHros

1 0630pOB. IKOCKMCTEMa MPOAYKTOB Directum BKAFOYAET peLleHns AN ynpaBaeHus cTpaTtermyeckumm Lensmm,
NpoeKTaMmM 1 KoMaHaamu, Umdposm3saLmmn HR-npoueccos, KOPNopaTUBHbIX CEPBUCOB, @ TakKXKe KNaCCUYEeCKMX 3aaau
CO/1/ECM. OcHoBa NpoaykToB — MoLLIHas MaclTabrpyemas nnatdopma Directum RX, koTopasa obecnedvBaeT paboTy
[ECATKOB TbICAY NOMb30BaTeNen, BKItoYaeT no/low-code-MHCTPYMEHTbI aganTaumm 1 BCTpoeHHble MiA-cepBuchl Ario.
Petlienus Directum pa3paboTaHbl B Poccum 1 BxofsaT B peecTp oTedecTBeHHoro M0 (N24499), npu o6naqHoli noctaBke
pasmelatotes B LIO[ax Ha Tepputopmmn Poccuitckoi Gegepaumm.

Bonbwe nHpopmauum o cucteme Directum
Projects:

Ha calTe projects.directum.ru

no TenedoHam

+7 (499) 277-15-60

+7 (3412) 72-11-00

My BalLEro nepcoHasnibHoOro MeHemkepa.



